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1. Structure and Purpose

Sisterhood Strong is an after-school program for Aboriginal and Torres Strait Islander girls years 7-12 at Wood-
ville High School. Operating 2 hours a week, it provides a culturally safe space where health, wellbeing, and
identity are nurtured through learning, creativity, and connection.

Its purpose is to:

e Strengthen cultural pride and knowledge through music, dance, visual arts, and performance.

» Support school engagement and build clear education/employment pathways.

* Build confidence, resilience, and leadership skills.

¢ Connect participants with community, Elders, and the Child and Family Support System (CFSS).
* Inspire future opportunities in the arts, education, and employment.

2. Program Delivery Model
Each daily program follows a rhythm, with cultural expression woven throughout:

e Welcome & Connection (15 mins): Yarning circle, Berry Street relationship building activities

e Skill Building (1 hour): Rotating workshops based on the terms theme in:

o Relationships & Identity: build relationships and identity through a welcome breakfast, family tree project
and family night, student profiles, group activities, and a community-based Big Day Out excursion.

o Culture and Creative Expression: cultural workshops, NAIDOC and Reconciliation Week celebrations, and a
second Big Day Out excursion.

o Pathways & Leadership: a focus on leadership and future pathways through workshops, a community art
project, a student-led showcase with local schools, and university/TAFE visits.

o Community & On-Country Learning: On-Country cultural immersion, career and education pathways,
community connections, and an end-of-year celebration with families and partners.

* Wellbeing & Aspiration (45 mins): Resilience building, leadership workshops, career planning, and pathways
sessions.

3. Annual Cultural Wellbeing Camp
A 3-day camp combining cultural immersion and arts practice, including:

¢« On-Country learning with Elders.

¢ Music, dance, and visual art workshops with Aboriginal and Torres Strait Islander artists.

* Leadership and wellbeing sessions.

¢« Showcase performances where girls present their art, music, or dance to family and community.
4. Work Experience and Education Pathways

e Corporate & Industry Partners: Placements in ¢ Creative Industry Links: Partnerships with
creative industries (media, design, arts Aboriginal art centres, theatre companies, music
organisations), as well as business, health, and programs, and cultural festivals.
trade fields. Delivery team:

e TAFE SA & Regional Campuses: Short courses in e Aboriginal and Torres Strait Islander
music, dance, visual arts, digital media, health, Education Team
childcare, and hospitality. o AET Staff/ASETO team

¢ Universities (Adelaide, UniSA, Flinders): Access to e Cultural Facilitators (Elders, artists, mentors).
Indigenous pathways into creative arts, teaching, * Health & Wellbeing Practitioners
health sciences, and leadership programs. o Wellbeing Leaders

o Mental Health Practitioners
« Corporate/Industry Engagement Officer.
e Support Workers.
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5. Funding Model

Core Funding:

e South Australian Department of Human Services (DHS): Base funding for staffing, operations, and program
delivery - Initial Pilot Program (2024)

¢ School funded through the Aboriginal Education Department Funding Model
(partial funding in 2024/fully funded in 2025)

Supplementary Funding:
* Education Department: In-kind support (facilities, staff, and performing arts spaces at Woodyville High).
e Aboriginal Health Organisations: Funding or partnerships for wellbeing activities.
¢ Corporate & Industry Partners:
o Sponsorship of the Cultural Wellbeing Camp.
o Paid internships, mentoring, and traineeships.
o Support for arts-based workshops (materials, instruments, performance spaces).
e Arts and Cultural Grants: State and federal funding for Indigenous arts, music, and cultural
education programs.
¢ Philanthropy: Foundations supporting youth, education, and Indigenous arts initiatives.
« Community Contributions: Local councils, art organisations, and festivals providing platforms for
showcases, exhibitions, and performances.

Supplementary Funding:

e Education Department: In-kind support (facilities, staff, and performing arts spaces at Woodville High).

e Aboriginal Health Organisations: Funding or partnerships for wellbeing activities.

e Corporate & Industry Partners:

o Sponsorship of the Cultural Wellbeing Camp.

o Paid internships, mentoring, and traineeships.

o Support for arts-based workshops (materials, instruments, performance spaces).

e Arts & Cultural Grants: State and federal funding for Indigenous arts, music, and cultural
education programs.

* Philanthropy: Foundations supporting youth, education, and Indigenous arts initiatives.

¢ Community Contributions: Local councils, art organisations, and festivals providing platforms for showcases,
exhibitions, and performances.

Sustainability Approach:

e Secure DHS multi-year funding for program stability.

« Diversify income through education, arts, and corporate partnerships.

¢ Build recognition of the arts stream through performances and showcases, strengthening
sponsorship opportunities.
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6. Impact and Outcomes

How will people be better off?

¢ Stronger cultural identity and confidence through creative expression.

¢ Improved health and wellbeing through daily program activities and annual cultural camp.

¢ Greater access to safe and supportive networks.

¢ Access to performing arts and visual arts pathways.

¢ Pathways to structured work experience, traineeships, and further education.

* |ncreased school attendance, achievement, and aspiration for TAFE/university.

¢ Recognition of cultural pride through public performance and art exhibitions.

* A visible platform for Aboriginal and Torres Strait Islander young women as cultural leaders.
¢ A sense of agency, belonging, and aspiration to thrive.

Links to the CFSS Outcome Hierarchy

Safe and Well in Families

Program Connection: Daily after-school care provides a supervised, safe, and nurturing environment where
Aboriginal and Torres Strait Islander girls are supported by trusted adults and peers.

Family Safety & Wellbeing: Girls build resilience, learn about healthy lifestyle choices, and gain confidence in
making safe decisions. This positive wellbeing flows into family and home life.

Family Functioning: Through cultural showcases, art exhibitions, and performances, families are invited to cele-
brate their daughters’ achievements, strengthening intergenerational pride and relationships.

Influencing Decisions and Reaching Potential
Program Connection: Workshops in arts, performing arts, cooking, health, and leadership empower girls to rec-
ognise their talents and express their voice.

Opportunities to Influence: Students participate in yarning circles and leadership sessions where they practice
decision-making, peer mentoring, and goal setting.

Pathways to Potential: With exposure to TAFE SA tasters, university campus visits, and corporate mentoring,
girls understand and believe in their ability to pursue tertiary education or employment.

Impact: Participants develop stronger self-determination, confidence in decision-making, and the skills to tran-
sition successfully into adulthood.

Connected and Supported Culture
Program Connection: Elders, cultural facilitators, and Aboriginal artists lead daily and camp activities in music,
dance, visual arts, and storytelling, embedding culture into every part of the program.

Access to Supports: Partnerships with Aboriginal health organisations and DHS ensure girls and families have
access to culturally safe supports.
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Strengthened Identity: On-Country camps, cultural workshops, and showcases deepen connection to
culture and strengthen identity.

Community Participation: Girls engage in NAIDOC and Reconciliation Week events, as well as community
arts projects, positioning them as cultural contributors and leaders.

Impact: Participants develop strong networks, feel culturally safe, and carry pride in their Aboriginal and
Torres Strait Islander identity into their families and communities.

Overall Alignment to CFSS

* Children and young people are safe, well, and cared for: After-school supervision, wellbeing work-
shops, and cultural mentoring.

* Children and young people are confident, resilient, and engaged in education: Strong emphasis on
education retention, cultural pride, and skills development.

¢ Young people successfully transition to adulthood and independence: Structured work experience,
leadership roles, and post-school pathways.

¢« Families are strong, resilient, and nurturing: Family inclusion in showcases and camps strengthens
intergenerational ties.

* Aboriginal children and families have access to culturally responsive services: Elders, Aboriginal edu-
cators, and partnerships embed cultural safety.

¢ Communities are inclusive, respectful, and culturally safe: Performances, exhibitions, and community
involvement foster cultural pride and reconciliation.

Wider Community Outcomes

* Young people safe and strong in culture, with visible roles as leaders and role models.

e Stronger cultural visibility through arts, music, and performance.

¢ Schools, TAFE, universities, and corporate partners actively engaged in reconciliation through
mentorships, work experience, and cultural recognition.

¢ Increased representation of Aboriginal and Torres Strait Islander young women in higher education,
skilled trades, and leadership positions.

¢ Cultural pride embedded within Woodyville High and the wider Adelaide community.

¢ Increased awareness of DHS and community organisations as safe and culturally appropriate supports.

¢« Families and communities strengthened through shared cultural pride and participation in
performances, exhibitions, and showcases.
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Sisterhood Strong: Student Journey Map (Years 8-12)

Year 7-8-9: Belonging & Identity

¢ Join the Sisterhood Strong program.

¢ Build friendships and cultural pride.

* Explore Aboriginal & Torres Strait Islander music, dance, art, and storytelling.
¢ Participate in first Annual Cultural Wellbeing Camp.

¢« Small school-based showcases (art displays, dance at assemblies).

Year 10: Confidence & Exploration

¢« Deepen skills in visual arts, performing arts, cooking, and health.

* Take part in NAIDOC and Reconciliation Week performances or activities.

¢ Begin career conversations with mentors and guest speakers.

¢ First exposure to TAFE SA taster programs (hospitality, arts, childcare, trades).
¢ Participate in community art projects or exhibitions.

Year 11: Pathways & Leadership

e Leadership roles in the program (peer mentor to younger students).

¢ Workshops in public speaking, storytelling, and wellbeing.

¢ Work experience placements with corporate & industry partners.

e Short courses through TAFE SA in chosen interest areas.

* University campus visits (Adelaide, UniSA, Flinders) to explore future study.
¢ Performances at school and community events.

Year 12: Aspiration & Transition

¢ Capstone leadership project (artwork, performance, or community event).

* Expanded work experience placements or internships.

¢ Tailored support for university or TAFE applications.

¢« Connections to Aboriginal employment and mentoring programs.

¢ Final Cultural Wellbeing Camp with a graduation ceremony.

« End-of-year Showcase Gala: music, dance, art exhibition, performance for families, Elders,
community, and partners.

Journey Outcomes

¢« By the end of Year 12, each participant will have:

¢ A strong cultural identity and pride.

¢ A portfolio of creative and cultural work (arts, performance, community contribution).
¢ Work experience and industry connections.

¢ Clear pathways into TAFE, university, or employment.

¢ Confidence and resilience to thrive beyond school.




